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SECTION 1 INTRODUCTION 
 
FROM THE CIO
 
As I sit down to write at the end of September, I’m struck by how much noise investors 
navigated since we published our first Short & Long Quarterly Macro Investment View 
in January. Geopolitical conflict, policy uncertainty, and swarms of rogue AI agents have 
repeatedly shifted the market narrative. 

But not every headline changes the investment outlook, and not every risk deserves a 
portfolio response. 

The CIO team focuses on identifying the developments that genuinely change the 
investment landscape and finding opportunities that volatility and uncertainty may 
create. Our job is to separate signals from noise and seek resilient portfolios grounded 
in fundamentals. 

The fourth quarter will test that discipline again. The U.S. midterm elections and two live 
Fed meetings before year-end will generate plenty of noise on their own. Central bank 
decisions in Europe and Japan, the ongoing wars in Iran and Ukraine, trade agreements 
and tariffs, and Brazil’s October election will add to it. 

But here are the three major questions I will be focused on that matter for markets and 
portfolios: 

01 Will higher sustained energy costs translate into broader inflation even as 
central banks tighten policy? 

02 Can earnings continue to outrun the multiple drag from higher rates? 

03 Can companies demonstrate measurable returns on AI investments and prove 
the capital expenditures (capex) skeptics wrong? 

Our baseline: strong 
growth, high rates 

We remain firmly pro-growth and pro-risk into year-end, even as we expect volatility 
to stay high. We are bullish, but not complacent. Growth and earnings remain resilient, 
but inflation, higher rates, and geopolitical risks reinforce the need to seek resilience 
in portfolios. 

Corporate fundamentals remain sound. In the second quarter, the S&P 500 reported 
record margins and 32% adjusted earnings per share (EPS) growth, the strongest 
earnings season on record outside of post-recessionary recoveries. While Consumers, 
particularly in the U.S., continue to spend despite persistently weak confidence 
surveys. We expect earnings growth, not expanding valuations, to drive equity returns 
as they have throughout 2026. Higher rates will continue to pressure multiples, so 
companies will need to deliver. 

We also remain firmly on the higher-for-longer side of the rates debate. We have 
consistently argued inflation remains above levels the Fed can comfortably tolerate, 
and the path for policy rates points higher. Bond yields have moved dramatically this 
year, validating our underweight to duration. We see little reason to reverse that call or 
add to bonds even at current yields. That makes the search for other sources of portfolio 
resilience even more important. 

We continue to hold gold as a portfolio ballast, particularly while long-term bonds offer 
less reliable diversification. But our commodities exposure is not simply defensive. 
We also see diversified natural resources as a source of inflation resilience and a 
way to participate in the physical investment required to support economic growth, 
infrastructure, and the AI buildout, which we discussed previously in our Q3 Macro 
Investment View. 
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On September 24, we reinforced our preference for equity risk. We added to U.S. large 
caps, where we see a robust combination of macro and fundamental support, as well 
as to Japan and our cybersecurity theme. We funded these additions by reducing 
our overweight to U.S. securitized fixed income, where tight spreads offer limited 
compensation for rate volatility. 

See our latest portfolio positioning here. 

Building portfolios for 
what comes next 

In the Q3 Macro Investment View, I highlighted our 3 D’s: discipline, diversification, and 
dynamism of modern portfolio construction. 2026 has been a case study in why we 
believe this approach matters and we return to them deliberately this quarter, because 
they will guide the next phase of our asset allocation work: 

Discipline: Economic and policy regimes change, but the need for a structured 
framework does not. We anchor portfolios in fundamentals rather than headlines. 

Diversification: True diversification requires breadth across distinct sources of return, 
not simply a long list of assets that move together. A different label does not necessarily 
mean a different risk. 

Dynamism: Markets evolve, and portfolios need to evolve with them. In the months ahead, 
we will roll out more dynamic asset allocation guidance, with dynamism at its center. 

The diversification point deserves particular emphasis this quarter. Investors need 
to understand what their portfolios actually own. Adding more funds, strategies, or 
securities does not automatically create diversification. Different investments can 
ultimately express the same underlying risks. 

Nor should investors diversify simply for diversification’s sake. We are comfortable with 
concentration when it reflects a deliberate investment decision. What we want to avoid 
is unintended concentration that only becomes apparent after a shock. When we take 
more risk in a theme, geography, factor, or asset class, we want to understand that 
exposure, size it appropriately, and know how it interacts with the rest of the portfolio. 

When concentration
 is deliberate 

AI is today’s ultimate example. Clients often ask how they should diversify away from 
AI. But concentration in a powerful secular growth theme is not inherently a problem if 
appropriately sized. 

Imagine asking a management team how it plans to use technology to innovate, improve 
productivity, and drive future growth. If the answer were “we don’t,” would you consider 
that company a good diversifier, or question its competitiveness? Across industries, a 
credible plan to leverage AI has become table stakes. 

At the same time, the opportunity increasingly extends beyond the most obvious 
AI winners. The AI trade is becoming an AI economy. The investment cycle reaches 
companies that supply technology, power, infrastructure, and capital, as well as 
businesses across industries that use AI to improve productivity, margins, and growth. 
That broadening creates potential opportunities, but it also requires investors to 
distinguish between spending and returns, hype, and earnings. 

Technology now gives investors far greater visibility into these underlying exposures. That 
makes portfolio look-through more powerful and more practical. Good diversification 
starts with knowing what you own, understanding the risks you are taking, and deciding 
deliberately which ones you want. When we construct portfolios, our objective is not to 
eliminate risk, but rather to take the right risks in the right size. 

THE SHORT AND LONG | 2026 Q4 Macro Investment View 4 

https://www.docs.citi.com/WealthOCIO/20260925_Asset_Allocation.pdf
https://www.docs.citi.com/WealthOCIO/2026Q3Report.pdf


             

  
  

  

 

 
  

 

 
 

 

As we enter the final stretch of 2026, five core convictions guide our positioning: 

01 Growth remains resilient and economic expansion should continue. 

We expect continued growth, while inflation and labor-market conditions keep 
pressure on policymakers to tighten. Good growth does not guarantee easy 
markets, but it gives investors a reason to stay invested. 

02 AI is broadening, not ending. 

The next phase will increasingly focus on who monetizes AI and who benefits 
from the enormous investment required to build and deploy it. We will focus 
on companies that can convert investment into stronger businesses and 
higher earnings. 

03 Higher rates change the portfolio math. 

Bonds still have a role, but investors should not assume duration will 
automatically provide either strong returns or hedging from equity volatility. 
The investment environment has changed, and portfolios need to reflect it. 

04 Diversification needs to diversify. 

Owning more assets is not enough. We want exposures with genuinely different 
economic and market sensitivities, including commodities. 

05 Static portfolios are increasingly inadequate. 

Markets, policy, correlations and opportunities change. Portfolios should 
change with them. 

Kate Moore 
Chief Investment Officer, 
Citi Wealth 
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SECTION 2 MACRO OVERVIEW 
& FOCUSES FOR Q4 

Conrad 
DeQuadros

Head of Economics, 
Citi Wealth

01 Underlying inflation measures suggest progress toward central bank 
price stability objectives remains stalled in 2026.

02 The monetary policy backdrop completed the swing from expected rate cuts to 
actual rate hikes as the Fed and ECB raised rates for the first time in three years.

03 Elevated inflation, central bank rate hikes, and a stronger growth outlook 
pushed global sovereign bond yields higher.

KEY  
TAKEAWAYS

The last mile on inflation 
is proving the hardest

The inflation narrative shifted sharply during 2026. Investors began the year expecting 
inflation to moderate enough for most major central banks to cut rates. We disagreed 
and argued elevated underlying inflation could constrain central banks’ ability to ease 
policy. The Iran war then produced an energy shock that pushed prices sharply higher 
and raised fears of a renewed inflationary surge.

We look beyond both headline and core inflation rates and assess the breadth, 
momentum, and distribution of price changes. The Fed uses a similar approach with 
Chairman Kevin Warsh stating in his Jackson Hole speech, “To try to gauge underlying 
inflation, I find it instructive to disaggregate the 199 individual components of the PCE 
price measure.”

Using Warsh’s version of this breadth indicator, 52% of goods and services in the Personal 
Consumption Expenditures (PCE) basket showed 12-month price increases above 3% in 
August (Figure 1). This is well above the average of 32% in the two decades that preceded 
the Covid pandemic1 . We constructed a similar metric for the Eurozone and observed 
that the share of Consumer Price Index (CPI) components with price increases above 3% 
in August 2026 was more than double the average share before the pandemic (Figure 2).

FIGURE 1 & 2

Inflation breadth has narrowed but is not back to normal
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1 The Covid-19 pandemic started in January 2020 and was officially declared over by the World Health            
Organization in May 2023.
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Source: Haver Analytics as of September 30, 2026. Indices are unmanaged. An investor cannot invest di-
rectly in an index. They are shown for illustrative purposes only and do not represent the performance of any 
specific investment. Index returns do not include any expenses, fees, or sales charges, which would lower 
performance. Past performance is no guarantee of future results. Real results may vary.

Corporate pricing behavior also points to broad and more rapid price growth. In the five 
years before the pandemic, respondents to the CFO Survey2 projected average year-
ahead price growth of 1.9% compared to 4.5% expected price growth in the latest survey, 
conducted in August and early September. In the Eurozone, the ECB’s 2Q Survey on the 
Access to Finance of Enterprises (SAFE) shows corporate selling price expectations of 
3.2%, while expected year-ahead output prices in Japan’s TANKAN September survey 
stand at 3.5% versus 0.6% between 2015 and 2019. These measures make it difficult 
to conclude that inflation will converge sustainably to 2% without greater restraint from 
monetary policy.

From expected cuts to 
actual hikes

Monetary policy expectations have followed these inflation developments. At the 
beginning of 2026, interest rate futures markets priced in a European Central Bank (ECB) 
on hold, but multiple rate cuts by the Fed and Bank of England (BoE) this year. We argued 
that labor market stability and inflation dynamics did not make a case for additional 
easing. By summer, our view had shifted further: we expected the Fed’s next move to be a 
hike rather than a cut.

The data subsequently strengthened the case for tighter policy. The labor market 
remained solid, but inflation failed to show progress toward the Fed’s price stability 
objective. Ahead of the September Federal Open Market Committee (FOMC) meeting, 
we argued monetary policy remained too easy relative to prevailing growth and inflation 
conditions and that the Fed should raise rates. On September 16, the FOMC voted 
unanimously to raise the federal funds target range by 25 basis points to 3.75%–4.00%. 
The Fed’s own projections now signal higher-for-longer rates more clearly than they did 
three months ago.

The ECB and Bank of Japan (BoJ) also raised rates this year, but we would not extrapolate 
these actions into another 2022-style tightening cycle. The starting point differs as 
monetary policy is less accommodative (Figure 3), and inflation is less widespread than 
in 2022. Instead, we expect incremental tightening designed to finish the job of returning 
inflation to target. Stable labor markets allow central banks to focus on price stability, 
while persistently above-target inflation encourages policymakers to tighten.

Modest additional monetary policy tightening needs do not undermine equities if 
earnings and productivity continue to expand. A stronger productivity outlook also helps 
explain higher U.S. yields: real yields, not inflation breakevens, account for almost all 
of the rise in Treasury yields from this year’s lows. Aside from periods of central bank 
yield repression via Quantitative Easing, real yields tend to track potential growth, and 
productivity is an important driver (Figure 4). 

2 Federal Reserve Bank of Richmond. (September 23, 2026). The CFO survey. 
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Outside the U.S., higher inflation breakevens have played a larger role in lifting nominal 
bond yields. But we are not convinced that bond markets offer adequate compensation 
for inflation risk. That view, combined with resilient economies and an improved trend 
growth outlook, underpins our cautious view toward bond market duration.

The last mile toward central bank inflation targets is proving more difficult than 
policymakers and markets anticipated at the start of 2026. As a result, policy rates 
are likely to remain higher for longer. But moderately less accommodative monetary 
policy, alongside resilient growth, is different from the inflation and policy shock of 
2022. That combination continues to favor shorter-duration fixed income, while strong 
fundamentals support selective exposures to risk assets. For investors, the question is 
not whether to stay invested but where returns may emerge as the cycle evolves. 

FIGURE 3

Central banks start from a less accommodative position than in 2022

Source: Haver Analytics as of October 1, 2026.  Past performance is no guarantee of future results. Real 
results may vary.

FIGURE 4

Real yields realign with potential growth since quantitative easing ended 

Source: Haver Analytics as of September 30, 2026. Indices are unmanaged. An investor cannot invest di-
rectly in an index. They are shown for illustrative purposes only and do not represent the performance of any 
specific investment. Index returns do not include any expenses, fees, or sales charges, which would lower 
performance. Past performance is no guarantee of future results. Real results may vary.
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SECTION 3 INVESTMENT THEMES 
AND OPPORTUNITIES 

JP Coviello 

Head of Portfolio 
Strategy, Citi Wealth 

Jeff Puckette 

Macro Portfolio 
Strategist, Citi Wealth 

Hobey Kuhn 

Macro Portfolio 
Strategist, Citi Wealth 

KEY 
TAKEAWAYS 01 The AI investment cycle is evolving, and a higher cost of capital requires more 

scrutiny regarding the next dollar invested. 

02 We stay invested in U.S. large caps for exposure to semiconductors and 
hyperscalers despite valuation volatility. 

03 We complement core exposure with targeted AI themes: the Physical AI supply 
chain and cybersecurity. 

CORE THEME: 

The AI cycle is evolving 
and so are the potential 
investment opportunities 

The AI investment cycle continues to strengthen, but the return on each incremental 
dollar faces greater scrutiny. Higher interest rates raise the hurdle for long-duration 
projects, while capable open-weight models, regulatory pressure, and rising 
infrastructure costs intensify competition. 

Market concentration has increased the AI exposure embedded in portfolios. Technology 
companies alone now represent roughly 40% of the S&P 500’s market value, twice their 
2022 share, and drive 53% of expected 2026 earnings growth (Figure 5). Many of these 
AI-related companies have also issued upwards of $200bn in combined investment-
grade debt to finance the next phase of AI investment. 

THE SHORT AND LONG | 2026 Q4 Macro Investment View 9 



             

 
 

 
 

 
 

 
 

 
 

                            

 
 

 

 
 

 

 
 

 
  

 
 
 

 

 

 
 

 

FIGURE 5 

Technology continues to grow in share and importance for U.S. equities 
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Big Tech has also turned to roughly $300bn in off-balance sheet Residual Value 
Guarantees (RVGs) and Special Purpose Vehicles (SPVs). These structures warrant 
scrutiny, but they do not necessarily signal late-cycle distress. As the cycle matures, 
borrowers naturally seek to lower their cost of capital and amplify return potential. 

Despite growing noise around the AI buildout, the signals we track keep us constructive 
on this multiyear cycle, which we believe remains in its early-to-middle stages. 
Semiconductor demand continues to outpace near-term supply, U.S. core capital 
goods orders rose in the first half of 2026, and AI-related exports also continue to lift 
growth in countries like South Korea and Taiwan. The case for investing the next dollar 
in the theme, however, increasingly depends on earnings delivery and the ecosystem’s 
ability to convert AI adoption into durable cash flow. So, where do we see that cash 
flow emerging? 

THEME: 

Staying invested in 
semiconductors and 
hyperscalers 

Rising noise and regulatory scrutiny has prompted investors to ask whether they should 
rotate or diversify away from AI exposure. Our answer remains consistent with our Q1 
report:  We do not rotate for rotation’s sake or diversify simply to add diversification. 

We continue to favor diversified semiconductor exposure as a core holding and a key pillar 
of our U.S. large cap overweight. We also favor hyperscalers, which enter the next phase 
from a position of strength. Their vertical integration across large language models (LLMs), 
compute infrastructure (data centers), and chips strengthen their competitive advantage. 

Semiconductor demand remains strong and continues to outpace near-term supply, but 
markets have already rewarded many of the most visible beneficiaries. As a result, we 
expect the outsized returns of these AI-spending beneficiaries delivered in recent years 
to narrow from here. 

From ChatGPT’s launch on November 30, 20223, through the semiconductor index’s 
June peak, the broad semiconductor index delivered 57% annualized return4. Valuation 
expansion initially reflected the earnings opportunity, and earnings subsequently more 
than doubled over the same period to 4% as investors anticipate slower growth in future 
capital spending5. 

3 November 30, 2022, OpenAI launched ChatGPT as a free “research preview” chatbot. The launch triggered 
a wave of competition and interest in LLMs. 
4 Factset as of September 30, 2026. 
5 Bloomberg as of September 30, 2026. 
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We believe semiconductors across compute, memory, and networking remain core 
components and potential beneficiaries of the AI capex buildout for years to come. They 
will also likely remain at the center of future technological waves, as they have been for 
prior ones, which their long-term earnings growth reflects (Figure 6). However, investors 
have likely captured the “easy” gains from this infrastructure cycle. The next phase 
demands a more granular investment approach, a key tenet of our Physical AI supply 
chain theme we discuss below. 

FIGURE 6 

Semiconductors: A fundamental powerhouse for Tech advancement 
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Hyperscalers represent another key driver of U.S. equity performance and seek resilient 
exposure within the AI ecosystem. Their cloud infrastructure, customer relationships, 
software distribution, and growing silicon capabilities create multiple ways to capture 
value and optimize spending across the technology stack. Strong balance sheets also 
provide flexibility as they incorporate more debt into their financing mix. Still, scale alone 
cannot guarantee returns. AI revenue and productivity gains must ultimately justify rising 
capital investment. 

Because hyperscalers focus on owning the compute infrastructure rather than frontier 
models, we believe they are well positioned to capture incoming revenue as agentic 
AI takes off. If frontier model development slows, they still are poised to benefit from 
owning most of the existing compute infrastructure on which legacy models run. If public 
opposition results in slowing data center development, they are still likely to benefit from 
owning the existing data centers. 

Overall, our overweight to U.S. large cap equities provides exposure to what we view 
as a strong combination of macro and fundamental support, as laid out in the Macro 
Overview section above. Semiconductors and hyperscalers make up 39% of the index, 
making them essential components for any U.S. equity allocation. 

We remain comfortable owning these companies as the AI cycle progresses. However, 
matching the returns of recent years will likely require greater selectivity, and we 
believe our existing themes explored in the next section target those more focused 
opportunities. 
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Potential risks:

• 

 

A slowdown in AI capital spending. If hyperscalers scale back spending plans, or 
AI revenue fails to keep pace with investment, semiconductor demand could fall 
and valuations could reset quickly. The index’s decline since June shows how fast
markets can reprice when capex expectations soften.

• Supply catching up with demand. New manufacturing capacity, inventory buildups,
or more efficient AI models could erode semiconductor pricing power and margins. 
Rising debt and off-balance-sheet financing could also leave hyperscalers less 
flexible if returns take longer to arrive than investors expect.

THEME: 

Re-underwriting 
differentiated exposure 
to AI

As the AI investment cycle matures, we expect greater dispersion between winners and 
losers. Key vulnerabilities include software providers without proprietary data moats, 
hardware providers unable to defend margins as technologies and supplies evolve, and 
legacy businesses at risk of disintermediation by autonomous agents. We navigate this 
growing dispersion through high-conviction exposure to Physical AI and Cybersecurity.

We believe a compelling, relatively nascent area of opportunity within the AI cycle is its 
deployment into the physical economy. Companies operating across heavy physical 
industries, such as manufacturing, logistics, agriculture, and transportation, stand to 
benefit substantially from embedding AI into their operations, much in the same way the 
services sector is already seeing productivity gains from AI assistants. For instance, AI/
autonomous systems remain a minority: 90% of tasks in manufacturing are still done 
by pre-programmed robots. This transition will require significant capital allocation 
toward industrial automation, autonomous robotics, edge sensors, industrial software, 
and advanced machinery, creating a durable tailwind to profit growth for the enablers of 
these technologies.

In parallel, we reaffirm our conviction in cybersecurity as a major beneficiary of the AI 
buildout. Generative and agentic AI amplify the threat landscape by allowing attackers 
to identify vulnerabilities, launch targeted campaigns, and operate at machine speed. 
In fact, AI-enabled attacks rose 89% year-on-year in 2025, the time it takes for an 
attacker to move from one compromised machine to another fell to just 29 minutes, and 
82% of intrusions involved no malware. Governments and enterprises must therefore 
respond with equally sophisticated defenses, turning cybersecurity into an essential and 
sustained investment priority. Companies providing AI-native threat intelligence, identity 
protection, cloud security, and automated response capabilities should enjoy a stepwise 
uplift in demand, underpinned by mission-critical stickiness and resilient recurring 
revenue streams that remain insulated from broader IT budget fluctuations.

While these themes guide where we see opportunity today, we believe it is equally 
important to assess how our views have played out and the lessons they offer for 
positioning ahead.

Potential risks:

• 

 

Slower adoption than expected. Industrial customers may move more slowly from 
pilot programs to scaled deployment, given long equipment cycles, integration costs,
and workforce constraints. Higher interest rates could also delay capital-intensive 
automation projects.

• Cyclical exposure. Many Physical AI enablers serve manufacturing, logistics, and 
transportation customers whose spending tracks the broader economy. A growth
slowdown could weigh on orders, even if the long-term theme remains intact.
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SECTION 4 YEAR IN REVIEW
We launched The Short and Long to hold our views to a clear standard. After four quarters, 
we believe our core calls on rates, policy, U.S. leadership, and gold largely played out, while 
our small-cap caution proved too early. 

As we look toward 2027, four themes remain central: 
• 
 
 
 

Remaining underweight duration while inflation remains top of mind for investors,
• Keep gold as a ballast and strategic diversifier,
• Stay selective within AI, and
• Follow the AI buildout’s bottleneck into power.

These themes continue to guide our positioning and frame the risks we are watching 
most closely heading into the year ahead.

MACRO AND MARKET VIEWS

View What played out

Favoring U.S. equities over 
Europe

We argued Europe’s 2025 gains came from multiples, not earnings, and cut European 
equities for U.S. large caps in Q2. Since we made the asset allocation change in April 
2026, U.S. equities have outperformed.

Underweight duration We argued for higher policy and long-term rates in December 2025, amid “recession 
risk” headlines. Resilient growth, sticky inflation, and fiscal deficits drove long-term 
yields higher. The 10-year U.S. Treasury yield has moved 1.25% higher since then and as 
of October 5, 2026. We plan to stay underweight until recession risk rises materially

Hawkish policy risk Markets swung from pricing cuts to pricing hikes in Q2. The ECB hiked in June, and the 
Fed and BoJ followed suit in Q3.

Equity risk over credit risk Tight spreads offered little compensation. Private credit later faced elevated 
redemptions and gates.

Gold as a strategic 
diversifier

From  our June 2025 entry to April 6, 2026, gold outperformed global long-duration 
fixed income despite a tougher 2026 as real rates rose globally. Fiscal and geopolitical 
risks keep us confident.

Large caps over small caps We expected higher rates to weigh on small caps. Rates rose, but strong growth 
supported small caps more than we expected.

Rotate EM debt into short 
U.S. Treasuries

We exited our theme in EM debt in mid-March as spreads failed to price growth risk. 
Since then, EM debt has modestly underperformed U.S. short-term treasuries. We may 
revisit EM debt as an idiosyncratic diversifier.

INVESTMENT THEMES

Theme Launched Where it stands

Natural resources December 2025 Open. We tactically exited our view on copper miners 
before the start of the Iran war and exited our theme 
in energy equities into the geopolitical rally. We then 
reiterated the case for diversified natural resources 
and commodities exposure as a medium–term 
diversifier in Q3.

Energy security and 
infrastructure

Q2 Open. Capital spending strengthened, and we extend 
the theme into power constraints this quarter.

Physical AI Q2 Open. We continue to watch for the shift from pilots 
to scaled deployment.

Cybersecurity Q3 Open. We followed the launch with a standalone 
thematic piece.
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SECTION 5 RISKS ON 
OUR RADAR
We enter the final quarter of 2026 with a crowded risk calendar.

U.S. midterm elections. A new Congress could set different paths for fiscal, trade, and 
regulatory policy. 

Geopolitics beyond the U.S. Energy infrastructure in the Middle East remains fragile, 
Brazil holds a closely contested general election, and a busy slate of European elections 
follows in 2027. Leadership changes may shift policy paths globally as well as in the U.S.

Long-term rates. We watch Treasury auction demand and the 10-year yield as it tests 
new thresholds. A disorderly move higher could pressure equity multiples and rate-
sensitive assets.

Broadening inflation. Inflation that spreads beyond energy and food could force more 
aggressive tightening and a stagflationary environment, which challenges both equities 
and bonds.

AI financing and IPO supply. Circular financing, capital spending plans, and a heavy 
pipeline of large AI listings could test investor appetite and absorb capital from  
existing holdings.
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SECTION 6 PORTFOLIO  
CONSTRUCTION 

Olaolu Aganga

Head of Portfolio 
Construction & 
Analytics, Citi Wealth

01 Diversification should be measured by underlying risk exposures, not by 
investment structures.

02 In a portfolio context, a key AI question is not whether you have exposure, 
but whether you are being adequately compensated for it.

03 Liquidity and opportunity cost deserve renewed scrutiny.
KEY  
TAKEAWAYS

One of the most common questions we’ve been getting recently is how to improve 
portfolio diversification. Sometimes the diversification question is about the market and 
sometimes it’s about how to diversify exposure beyond the AI theme. The most common 
misconception is that changing the wrapper - moving an allocation from a drawdown 
fund into an evergreen vehicle - or from a single-strategy fund into a multi-strategy 
one or even changing asset classes inherently diversifies the portfolio. It does not, if the 
underlying asset class or company exposure and the return drivers behind it remain  
the same. 

For example, AI is increasingly becoming a cross-asset theme rather than a single-
sector investment opportunity. In public equities, AI exposure is often concentrated 
in semiconductor manufacturers, hyperscaler cloud providers, software firms, and 
companies enabling the compute infrastructure required to train and deploy AI models. 
In fixed income, AI is emerging through corporate issuers funding large-scale capital 
expenditures in data centers, networking infrastructure, and energy capacity, while 
credit investors are also assessing which companies can improve margins and cash flows 
through AI adoption. In private markets, venture capital and growth equity firms continue 
to fund AI-native businesses, while private infrastructure and real assets are benefiting 
from rising demand for digital infrastructure, power generation, and connectivity that 
underpin the AI ecosystem. As a result, many investors already have meaningful AI 
exposure embedded within their portfolios, whether intentionally or indirectly.
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In our view, a key question for investors is not whether they have AI exposure, but 
whether they are maximizing expected returns per unit of that exposure. AI enthusiasm 
has driven significant capital toward a relatively narrow set of beneficiaries, creating 
valuation dispersion across markets.

Genuine diversification requires seeking out truly uncorrelated, idiosyncratic sources of 
return and strategies whose performance is driven by distinct, identifiable factors rather 
than a repackaged version of beta the portfolio already owns. Prudent risk management 
requires asking the question: “What is the actual driver of this return, and do I already 
own that driver somewhere else in the portfolio?”

Liquidity has also been incredibly valuable in today’s environment where public equities 
have delivered outsized returns, and cash and short-duration fixed income now yield 
levels unseen in over a decade. The reality is that combination has raised the opportunity 
cost of committing capital to illiquid strategies meaningfully, where every dollar locked 
away for over a decade is a dollar not compounding in a liquid, high-returning asset 
class. Private markets in particular have the additional headwind where distributions 
from prior private markets vintages slowed materially, as exit markets (IPOs, strategic 
sales, sponsor-to-sponsor) remain subdued relative to the deployment pace of 2020 
– 2021. The result is a cash-flow mismatch: capital calls continue while Distributed to 
Paid-In Capital lags, leaving investors more exposed, more concentrated, and less liquid 
than their original underwriting assumed. Whilst this isn’t an argument against private 
markets, it is the reality for many clients and calls for re-underwriting the opportunity 
cost and liquidity assumptions embedded in every investment. For suitable and qualified 
investors, evergreen vehicles have made the space more accessible, with periodic 
redemption windows, but structural liquidity should not be mistaken for a substitute for 
underwriting discipline. Whether it’s equity, credit or real assets, discipline is required to 
look-through to the exposures before concluding that a portfolio is genuinely diversified, 
rather than merely diversified in name.  

We believe investors should undertake a comprehensive review of underlying portfolio 
exposures to identify unintended concentrations and ensure capital is allocated 
according to their investment objectives, risk tolerance, and their highest-conviction 
investment themes and opportunities. Portfolios should also be strategically 
repositioned toward differentiated sources of return while maintaining an appropriate 
liquidity profile aligned with long-term objectives and future capital deployment needs.
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GLOSSARY
Agentic AI AI systems that plan and carry out multistep tasks on their own.

Big Tech The largest technology companies by market value.

Capital Expenditures (Capex)
Funds a company or government spends to buy, build, or upgrade long-term 
physical assets such as equipment, facilities, and infrastructure.

Cloud Infrastructure
The hardware and software that deliver computing power, storage, and 
networking over the Internet.

Compute Infrastructure
The processors, servers, memory, and networking equipment that supply the 
processing power to train and run AI models.

Data Centers
Facilities that house the servers, storage, and networking equipment that 
power digital services, and that require large amounts of electricity and 
cooling.

Data Moat
A competitive advantage a company builds from proprietary data that rivals 
cannot easily copy or buy.

Disintermediation 
The removal of intermediaries from a transaction, such as when borrowers 
raise money directly from investors instead of through banks.

Edge Sensors
Devices that collect and often process data at or near its source rather than in 
a central data center.

Frontier Models The most advanced AI models available at a given time.

Hyperscalers
Cloud providers that operate massive data center networks and can rapidly 
scale computing, storage, and networking for millions of users.

Large Language Models (LLM)
An AI model trained on vast amounts of text to understand and generate 
human language.

Mega-cap
A company with an exceptionally large market value, typically $200 billion or 
more.

Physical AI AI that perceives and acts in the real world through machines.

Physical Economy The parts of the economy that produce and move tangible goods and energy.

Residual Value Guarantees (RVGs)

Contractual promises that an asset, such as data center equipment or a 
leased property, will be worth at least a set amount at the end of its term. The 
guarantor covers any shortfall, which shifts the risk of a drop in value away 
from the owner  
or lender.

Social Engineering
A cyberattack method that manipulates people, often through deceptive 
emails, calls, or messages, into revealing sensitive information or granting 
access.

Special Purpose Vehicles (SPVs)
Separate legal entities that companies create to fund or hold specific assets  
or projects, which keeps the related debt and risk off the parent company’s 
balance sheet.



             

IMPORTANT INFORMATION 

For European resident clients this communication is considered marketing material. 

In any instance where distribution of this communication (“Communication”) is subject to the rules of the US Commodity Futures 
Trading Commission (“CFTC”), this communication constitutes an invitation to consider entering into a derivatives transaction 
under US CFTC Regulations §§ 1.71 and 23.605, where applicable, but is not a binding offer to buy/sell any financial instrument. 

This Communication is prepared by Citi Wealth Investments (“CWI”) which is comprised of the investments and capital markets 
capabilities that are provided to Citi Private Bank, Citi Global Wealth at Work, Citi Personal Wealth Management, Citigold and 
Citigold Private Client. 

Citi Private Bank, Citi Global Wealth at Work, Citi Personal Wealth Management, Citigold and Citigold Private Client are businesses 
of Citigroup Inc. (“Citigroup”), which provide clients access to a broad array of products and services available through bank and 
non-bank affiliates of Citigroup. Not all products and services are provided by all affiliates or are available at all locations. In the U.S., 
investment products and services are provided by Citigroup Global Markets Inc. (“CGMI”), member FINRA and SIPC. CGMI accounts 
are carried by Pershing LLC, member FINRA, NYSE, SIPC. Investment management services (including portfolio management) are 
available through CGMI, Citibank, N.A. and other affiliated advisory businesses. Insurance is offered through Citigroup Life Agency 
LLC (“CLA”). In California, CLA does business as Citigroup Life Insurance Agency, LLC (license number 0G56746).  CGMI, CLA and 
Citibank, N.A. are affiliated companies under the common control of Citigroup. Outside the U.S., investment products and services 
are provided by other Citigroup affiliates. Investment Management services (including portfolio management) are available through 
CGMI, Citibank, N.A. and other affiliated advisory businesses. These Citigroup affiliates will be compensated for the respective 
investment management, advisory, administrative, distribution and placement services they may provide. 

CWI personnel are not research analysts, and the information in this Communication is not intended to constitute “research,” as that 
term is defined by applicable regulations. Unless otherwise indicated, any reference to a research report or research recommendation 
is not intended to represent the whole report and is not in itself considered a recommendation or research report. 

This Communication is provided for information and discussion purposes only, at the recipient’s request. The recipient should 
notify CWI immediately should it at any time wish to cease being provided with such information. Unless otherwise indicated, (i) 
it does not constitute an offer or recommendation to purchase or sell any security, financial instrument or other product or service, 
or to attract any funding or deposits, and (ii) it does not constitute a solicitation if it is not subject to the rules of the CFTC (but 
see discussion above regarding communication subject to CFTC rules) and (iii) it is not intended as an official confirmation of any 
transaction. 

Unless otherwise expressly indicated, this Communication does not take into account the investment objectives, risk profile 
or financial situation of any particular person and as such, investments mentioned in this document may not be suitable for all 
investors. Citi is not acting as an investment or other advisor, fiduciary or agent. The information contained herein is not intended to 
be an exhaustive discussion of the strategies or concepts mentioned herein or tax or legal advice. Recipients of this Communication 
should obtain advice based on their own individual circumstances from their own tax, financial, legal, and other advisors about the 
risks and merits of any transaction before making an investment decision and only make such decisions on the basis of their own 
objectives, experience, risk profile and resources. 

All expressions of opinion are current as of the date of this document and are subject to change without notice. Citigroup Inc. is not 
obligated to provide updates or changes to the information contained in this document. Insofar as this Communication may contain 
historical and forward-looking information, past performance is neither a guarantee nor an indication of future results, and future 
results may not meet expectations due to a variety of economic, market and other factors. Further, any projections of potential risk 
or return are illustrative and should not be taken as limitations of the maximum possible loss or gain. Any prices, values or estimates 
provided in this Communication (other than those that are identified as being historical) are indicative only, may change without 
notice and do not represent firm quotes as to either price or size, nor reflect the value Citi may assign a security in its inventory. 
Forward-looking information does not indicate a level at which Citi is prepared to do a trade and may not account for all relevant 
assumptions and future conditions. Actual conditions may vary substantially from estimates which could have a negative impact on 
the value of an instrument. 

Views, opinions and estimates expressed herein may differ from the opinions expressed by other Citi businesses or affiliates and 
are not intended to be a forecast of future events, a guarantee of future results, or investment advice, and are subject to change 
without notice based on market and other conditions. Citi is under no duty to update this document and accepts no liability for 
any loss (whether direct, indirect or consequential) that may arise from any use of the information contained in or derived from this 
Communication. 

None of the financial instruments or other products mentioned in this Communication (unless expressly stated otherwise) is (i) 
insured by the Federal Deposit Insurance Corporation or any other governmental authority, or (ii) deposits or other obligations of, or 
guaranteed by Citi or any other insured depository institution. Citi often acts as an issuer of financial instruments and other products, 
acts as a market maker and trades as principal in many different financial instruments and other products, and can be expected to 
perform or seek to perform investment banking and other services for the issuer of such financial instruments or other products. 
The author of this Communication may have discussed the information contained therein with others within or outside Citi, and 
the author and/or such other Citi personnel may have already acted on the basis of this information (including by trading for Citi’s 
proprietary accounts or communicating the information contained herein to other customers of Citi). Citi, Citi’s personnel (including 
those with whom the author may have consulted in the preparation of this communication), and other customers of Citi 
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may be long or short the financial instruments or other products referred to in this Communication, may have acquired such positions 
at prices and market conditions that are no longer available, and may have interests different from or adverse to your interests.  Other 
businesses within Citigroup Inc. and affiliates of Citigroup Inc. may give advice, make recommendations, and take action in the 
interest of their clients, or for their own accounts, that may differ from the views expressed in this document. 

Citi and its employees are not in the business of providing, and do not provide, tax or legal advice to any taxpayer outside Citi. 
Any statement in this Communication regarding tax matters is not intended or written to be used, and cannot be used or relied 
upon, by any taxpayer for the purpose of avoiding tax penalties. Any such taxpayer should seek advice based on the taxpayer’s 
particular circumstances from an independent tax advisor. 

Although information in this document has been obtained from sources believed to be reliable, Citigroup Inc. and its affiliates do not 
guarantee its accuracy or completeness and accept no liability for any direct or consequential losses arising from its use. Throughout 
this publication where charts indicate that a third party (parties) is the source, please note that the attributed may refer to the raw 
data received from such parties. No part of this document may be copied, photocopied or duplicated in any form or by any means, or 
distributed to any person that is not an employee, officer, director, or authorized agent of the recipient without Citigroup Inc.’s prior 
written consent. 

RISKS 

Investments in financial instruments or other products carry significant risk, including the possible loss of the principal amount 
invested. Financial instruments or other products denominated in a foreign currency are subject to exchange rate fluctuations, which 
may have an adverse effect on the price or value of an investment in such products. This Communication does not purport to identify 
all risks or material considerations which may be associated with entering into any transaction. 

Alternative investments referenced in this report are speculative and entail significant risks that can include losses due to leveraging 
or other speculative investment practices, lack of liquidity, volatility of returns, restrictions on transferring interests in the fund, 
potential lack of diversification, absence of information regarding valuations and pricing, complex tax structures and delays in tax 
reporting, less regulation and higher fees than mutual funds and advisor risk. 

Diversification does not guarantee a profit or protect against loss. Different asset classes present different risks. 

The indexes are unmanaged. An investor cannot invest directly in an index. They are shown for illustrative purposes only and do not 
represent the performance of any specific investment. Index returns do not include any expenses, fees or sales charges, which would 
lower performance. 

Past performance is no guarantee of future results. 

International investing entails greater risk, as well as greater potential rewards compared to US investing. These risks include 
political and economic uncertainties of foreign countries as well as the risk of currency fluctuations. These risks are magnified in 
countries with emerging markets, since these countries may have relatively unstable governments and less established markets and 
economics. 

Investing in smaller companies involves greater risks not associated with investing in more established companies, such as business 
risk, significant stock price fluctuations and illiquidity. 

Factors affecting commodities generally, index components composed of futures contracts on nickel or copper, which are industrial 
metals, may be subject to a number of additional factors specific to industrial metals that might cause price volatility. These include 
changes in the level of industrial activity using industrial metals (including the availability of substitutes such as manmade or 
synthetic substitutes); disruptions in the supply chain, from mining to storage to smelting or refining; adjustments to inventory; 
variations in production costs, including storage, labor and energy costs; costs associated with regulatory compliance, including 
environmental regulations; and changes in industrial, government and consumer demand, both in individual consuming nations and 
internationally. Index components concentrated in futures contracts on agricultural products, including grains, may be subject to 
a number of additional factors specific to agricultural products that might cause price volatility. These include weather conditions, 
including floods, drought and freezing conditions; changes in government policies; planting decisions; and changes in demand for 
agricultural products, both with end users and as inputs into various industries. 

The information contained herein is not intended to be an exhaustive discussion of the risks, strategies or concepts mentioned 
herein or tax or legal advice. Readers interested in the strategies or concepts should consult their tax, legal, or other advisors, as 
appropriate. 

CITI PRIVATE BANK COUNTRY SPECIFIC DISCLOSURES 

Hong Kong /Singapore: Citibank, N.A., Hong Kong / Singapore organized under the laws of U.S.A. with limited liability. This 
communication is distributed in Hong Kong by Citi Private Bank operating through Citibank N.A., Hong Kong Branch, which is 
registered in Hong Kong with the Securities and Futures Commission for Type 1 (dealing in securities), Type 4 (advising on securities), 
Type 6 (advising on corporate finance) and Type 9 (asset management) regulated activities with CE No: (AAP937) and is distributed 
in Singapore by Citi Private Bank operating through Citibank, N.A., Singapore Branch which is regulated by the Monetary Authority 
of Singapore. Any questions in connection with the contents in this communication should be directed to registered or licensed 
representatives of the relevant aforementioned entity. The contents of this communication have not been reviewed by any regulatory 
authority in Hong Kong or any regulatory authority in Singapore. Investors should exercise caution in relying on this material. This 
communication contains confidential and proprietary information. It is strictly intended for and may only be distributed to  (i) an 
investor who qualifies as an “accredited investor” in Singapore (as defined under the Securities and Futures Act 2001 of Singapore if 
the investor is in Singapore or (ii) an investor who qualifies as a “professional investor” in Hong Kong (as defined under the Hong Kong 
Securities and Futures Ordinance and its subsidiary legislation) if the investor is in Hong Kong. 
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For regulated asset management services, mandates may be entered into with Citibank, N.A., Hong Kong Branch and/or Citibank, 
N.A. Singapore Branch, as applicable. Citibank, N.A., Hong Kong Branch or Citibank, N.A., Singapore Branch may sub-delegate all or 
part of its mandate to another Citigroup affiliate or other branch of Citibank, N.A. Any references to named portfolio managers are for 
your information only, and this communication shall not be construed to be an offer to enter into any portfolio management mandate 
with any other Citigroup affiliate or other branch of Citibank, N.A. and, at no time will any other Citigroup affiliate or other branch 
of Citibank, N.A. or any other Citigroup affiliate enter into a mandate relating to the above portfolio with you. To the extent this 
communication is provided to clients who are booked and/or managed in Hong Kong: No other statement(s) in this communication 
shall operate to remove, exclude or restrict any of your rights or obligations of Citibank under applicable laws and regulations. 
Citibank, N.A., Hong Kong Branch does not intend to rely on any provisions herein which are inconsistent with its obligations under 
the Code of Conduct for Persons Licensed by or Registered with the Securities and Futures Commission, or which mis-describes the 
actual services to be provided to you. 

In Singapore, investment products are not insured under the provisions of the Deposit Insurance and Policy Owners’ Protection 
Schemes Act 2011 of Singapore and are not eligible for deposit insurance coverage under the Deposit Insurance Scheme. 

In Hong Kong, investments are not deposits, are not protected by the Deposit Protection Scheme in Hong Kong and are subject to 
investment risk including the possible loss of the principal amount invested. 

Australia: Citibank, N.A. is incorporated in the United States of America and its principal regulators are the US Office of the 
Comptroller of Currency and Federal Reserve under US laws, which differ from Australian laws. Citibank, N.A. does not hold an 
Australian Financial Services License under the Corporations Act 2001 as it enjoys the benefit of an exemption under ASIC Class 
Order CO 03/1101 (remade as ASIC Corporations (Foreign Financial Services Providers) Instrument 2025/798). 

United Kingdom: In the United Kingdom, Citibank N.A., London Branch (registered branch number BR001018), Citigroup Centre, 
Canada Square, Canary Wharf, London, E14 5LB, is authorized and regulated by the Office of the Comptroller of the Currency 
(USA) and authorized by the Prudential Regulation Authority. Subject to regulation by the Financial Conduct Authority and limited 
regulation by the Prudential Regulation Authority. Details about the extent of our regulation by the Prudential Regulation Authority 
are available from us on request. The contact number for Citibank N.A., London Branch is +44 (0)20 7508 8000. 

Citibank Europe plc (UK Branch) is a branch of Citibank Europe plc, which is authorised and regulated by the Central Bank of Ireland 
and the European Central Bank. Authorised by the Prudential Regulation Authority. Subject to regulation by the Financial Conduct 
Authority and limited regulation by the Prudential Regulation Authority. Details about the extent of our regulation by the Prudential 
Regulation Authority are available from us on request. Citibank Europe plc, UK Branch is registered as a branch in the register of 
companies for England and Wales with registered branch number BR017844. Its registered address is Citigroup Centre, Canada 
Square, Canary Wharf, London E14 5LB. VAT No.: GB 429 6256 29. Citibank Europe plc is registered in Ireland with number 132781, 
with its registered office at 1 North Wall Quay, Dublin 1. Citibank Europe plc is regulated by the Central Bank of Ireland. Ultimately 
owned by Citigroup Inc., New York, USA. 

Luxembourg: Citibank Europe plc, Luxembourg Branch, registered with the Luxembourg Trade and Companies Register under 
number B 200204, is a branch of Citibank Europe plc. It is subject to the joint supervision of the European Central bank and the 
Central Bank of Ireland. It is furthermore subject to limited regulation by the Commission de Surveillance du Secteur Financier (the 
CSSF) in its role as host Member State authority and registered with the CSSF under number B00000395. Its business office is at 31, 
Z.A. Bourmicht, 8070 Bertrange, Grand Duchy of Luxembourg. Citibank Europe plc is registered in Ireland with company registration 
number 132781. It is regulated by the Central Bank of Ireland under the reference number C26553 and supervised by the European 
Central Bank. Its registered office is at 1 North Wall Quay, Dublin 1, Ireland.  

Switzerland: This document is communicated by Citibank (Switzerland) AG, which has its registered address at Hardstrasse 201, 
8005 Zurich, Citibank N.A., Zurich Branch, which has its registered address at Hardstrasse 201, 8005 Zurich, or Citibank N.A., 
Geneva Branch, which has its registered address at 2, Quai de la Poste, 1204 Geneva. Citibank (Switzerland) AG and Citibank, N.A., 
Zurich and Geneva Branches are authorised and supervised by the Swiss Financial Supervisory Authority (FINMA). 

Jersey: In Jersey, this document is communicated by Citibank N.A., Jersey Branch which has its registered address at PO Box 104, 38 
Esplanade, St Helier, Jersey JE4 8QB. Citibank, N.A., Jersey Branch is regulated by the Jersey Financial Services Commission. Citibank 
N.A. Jersey Branch is a participant in the Jersey Bank Depositors Compensation Scheme  (The Scheme). The Scheme aims to provide  
protection for eligible depositors of up to £50,000.  For further information about the Scheme and to understand your eligibility, 
please refer to www.jrdca.org.je/jdcs. 

Citi may offer, issue, distribute or provide other services in relation to certain unsecured financial instruments issued or entered into 
by BRRD Entities (i.e., EU entities within the scope of Directive 2014/59/EU (the BRRD), including EU credit institutions, certain EU 
investment firms and / or their EU subsidiaries or parents) (BRRD Financial Instruments). 

In various jurisdictions (including, without limitation, the European Union and the United States) national authorities have certain 
powers to manage and resolve banks, broker dealers and other financial institutions (including, but not limited to, Citi) when they are 
failing or likely to fail. There is a risk that the use, or anticipated use, of such powers, or the manner in which they are exercised, may 
materially adversely affect (i) your rights under certain types of unsecured financial instruments (including, without limitation, BRRD 
Financial Instruments), (ii) the value, volatility or liquidity of certain unsecured financial instruments (including, without limitation, 
BRRD Financial Instruments) that you hold and / or (iii) the ability of an institution (including, without limitation, a BRRD Entity) to 
satisfy any liabilities or obligations it has to you. In the event of resolution, the value of BRRD Financial Instruments may be reduced 
to zero and or liabilities may be converted into ordinary shares or other instruments of ownership for the purposes of stabilisation and 
loss absorption. The terms of existing BRRD Financial Instruments (e.g., date of maturity or interest rates payable) could be altered 
and payments could be suspended. 
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There can be no assurance that the use of any BRRD resolution tools or powers by the BRRD Resolution Authority or the manner in 
which they are exercised will not materially adversely affect your rights as a holder of BRRD Financial Instruments, the market value 
of any investment you may have in BRRD Financial Instruments and/or a BRRD Entity’s ability to satisfy any liabilities or obligations it 
has to you. You may have a right to compensation from the relevant authorities if the exercise of such resolution powers results in less 
favourable treatment for you than the treatment that you would have received under normal insolvency proceedings. By accepting 
any services from Citi, you confirm that you are aware of these risks. 

Canada: Citi Private Bank is a business of Citigroup Inc. (“Citigroup”), which provides its clients access to a broad array of products 
and services available through bank and non-bank affiliates of Citigroup. Not all products and services are provided by all affiliates or 
are available at all locations. 

In Canada, Citi Private Bank is a division of Citibank Canada, a Schedule II Canadian chartered bank. References herein to Citi Private 
Bank and its activities in Canada relate solely to Citibank Canada and do not refer to any affiliates or subsidiaries of Citibank Canada 
operating in Canada. Certain investment products are made available through Citibank Canada Investment Funds Limited (“CCIFL”), 
a wholly owned subsidiary of Citibank Canada. Investment Products are subject to investment risk, including possible loss of 
principal amount invested. Investment Products are not insured by the CDIC, FDIC or depository insurance regime of any jurisdiction 
and are not guaranteed by Citigroup or any affiliate thereof. 

This document is for information purposes only and does not constitute an offer to sell or a solicitation of an offer to buy any 
securities to any person in any jurisdiction. The information set out herein may be subject to updating, completion, revision, 
verification and amendment and such information may change materially. 

Citigroup, its affiliates and any of the officers, directors, employees, representatives or agents shall not be held liable for any direct, 
indirect, incidental, special, or consequential damages, including loss of profits, arising out of the use of information contained 
herein, including through errors whether caused by negligence or otherwise. 

Citibank Canada Investment Funds Limited (“CCIFL”) is not currently a member and does not intend to become a member of the 
Canadian Investment Regulatory Organization (“CIRO”); consequently, clients of CCIFL will not have available to them investor 
protection benefits that would otherwise derive from membership of CCIFL in the CIRO, including coverage under any investor 
protection plan for clients of members of the CIRO. 

Bahrain: IN BAHRAIN, CITI PRIVATE BANK OPERATES UNDER SPECIFIC APPROVAL ISSUED ON THE BASIS OF CITIBANK, N.A., 
BAHRAIN BRANCH’S BANKING LICENSE  

Marketing and distribution of Investment Funds to clients in Bahrain requires Notification to the Central Bank of Bahrain and will 
be limited to UHNWI as defined below.  Minimum investment subscription criteria will apply for products for all subscriptions for 
Bahrain domiciled clients.   

 Ultra-high net worth investors are: 

(a) Individuals who have a minimum net worth (or joint net worth with their spouse) of USD 25 million or more 

(b) 	Companies, partnerships, trusts or other commercial undertakings, which have financial assets available for investment of not 
less than USD 25 million; or 

(c) 	Governments, supranational organisations, central banks or other national monetary authorities, and state organisations whose 
main activity is to invest in financial instruments (such as state pension funds). 

 This communication is directed at persons who are “Eligible Clients” (“ Israel: םירישכ תוחוקל”) as such term is defined in the Israeli 
Regulation of Investment Advice, Investment Marketing, and Investment Portfolio Management law, 1995 (the “Advisory Law”). This 
communication is not intended for retail clients or non-Eligible Clients and Citi will not make such products or transactions available 
to such clients. The presenter is not licensed as investment advisor or investment marketer by the Israeli Securities Authority (“ISA”). 
The information contained herein may relate to matters that are not regulated by the ISA. Any securities which are the subject of 
this communication may not be offered or sold to any Israeli person except pursuant to an exemption from the Israeli public offering 
rules. 

UAE: In the UAE, Citibank N.A. UAE Branch is licensed by the Central Bank of the UAE as a branch of a foreign bank. 

The private banking business operates under Citibank N.A. UAE Branch Citibank, N.A., UAE Branch is licensed with Capital Market 
Authority (CMA) in the UAE to undertake the financial activity of A) Financial Consultations, Introduction and Promotion  under 
license number 20200000097 B) Trading Broker in international markets under license number 20200000198 C) Portfolios 
Management license number 20200000240. 

Mutual funds distributed by Citibank N.A. UAE Branch private banking business are registered with CMA. 

The approval of CMA, in relation to the promotion of the investment products in the U.A.E. does not constitute a recommendation by 
CMA to purchase or invest in the respective investment products and CMA accepts no responsibility and shall not be held liable for 
the failure of any concerned parties to fulfil their obligations and duties in relation to the investment products or for the accuracy and 
integrity of the data contained in the relevant subscription prospectus. 

CONSUMER, CITIGOLD AND CITIGOLD PRIVATE CLIENT COUNTRY SPECIFIC DISCLOSURES 

Hong Kong:  This communication is distributed in Hong Kong by Citibank (Hong Kong) Limited (“CHKL”) and/or Citibank, N.A., 
Hong Kong Branch (“CBNA HK”, Citibank, N.A. is organized under the laws of U.S.A. with limited liability). CHKL and CBNA HK 
provide no independent research or analysis in the substance or preparation of this communication. Although information in this 
communication has been obtained from sources believed to be reliable, CHKL and CBNA HK do not guarantee its accuracy or 
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completeness and accept no liability for any direct or consequential losses arising from its use. The contents of this communication 
have not been reviewed by any regulatory authority in Hong Kong. 

This communication is for general information only, is not intended as a recommendation or an offer or solicitation for the purchase 
or sale of any products or services and should not be relied upon as financial advice. The information herein has not taken account 
of the objectives, financial situation or needs of any particular investor. Any person considering an investment should consider the 
suitability of the investment having regard to their objectives, financial situation and needs, and should seek independent advice 
before making an investment decision. You should obtain and consider the relevant product terms and conditions and risk disclosure 
statement, and consider if it’s suitable for your objectives, financial situation or needs before making any investment decision. 
Investors are advised to obtain independent legal, financial and taxation advice prior to investing. Investments are not deposits, are 
not protected by the Deposit Protection Scheme in Hong Kong and are subject to investment risk including the possible loss of the 
principal amount invested. 

This communication does not constitute the distribution of any information in any jurisdiction in which it is unlawful to distribute 
such information to any person in such jurisdiction. 

CHKL does not provide discretionary portfolio management services. 

Singapore: This communication is distributed in Singapore by Citibank Singapore Limited (“CSL”) to selected Citigold/Citigold 
Private Clients. CSL provides no independent research or analysis of the substance or in preparation of this communication. Please 
contact your Citigold/Citigold Private Client Relationship Manager in CSL if you have any queries on, or any matters arising from or in 
connection with this communication. Investment products are not insured under the provisions of the Deposit Insurance and Policy 
Owners’ Protection Schemes Act 2011 of Singapore and are not eligible for deposit insurance coverage under the Deposit Insurance 
Scheme. The contents of this communication have not been reviewed by the Monetary Authority of Singapore or any other regulatory 
authority in Singapore. 

This communication is for general information only and should not be relied upon as financial advice. The information herein has 
no regard to the specific investment objectives, financial situation and particular needs of any specific person and is not intended 
to be an exhaustive discussion of the strategies or concepts mentioned herein or tax or legal advice. Any person interested in the 
strategies or concepts mentioned herein should consult their independent tax, legal, financial or other advisors, as appropriate. This 
communication does not constitute the distribution of any information or the making of any offer or solicitation by anyone in any 
jurisdiction in which such distribution or offer is not authorized or to any person to whom it is unlawful to distribute such information 
or make such an offer or solicitation. 

Before making any investment, each investor must obtain the investment offering materials, which include a description of the 
risks, fees and expenses and the performance history, if any, which may be considered in connection with making an investment 
decision. Interested investors should seek the advice of their financial adviser about the issues discussed herein as appropriate. 
Should investors choose not to seek such advice, they should carefully consider the risks associated with the investment and make 
a determination based upon the investor’s own particular circumstances, that the investment is consistent with the investor’s 
investment objectives and assess whether the investment product is suitable for themselves. Although information in this document 
has been obtained from sources believed to be reliable, CSL does not guarantee its accuracy or completeness and accepts no liability 
for any direct or consequential losses arising from its use. 

The information provided herein does not constitute the marketing or offering of any products or services by CSL to individuals 
resident in the European Union, European Economic Area, Switzerland, Guernsey, Jersey, Monaco, San Marino, The Vatican, The Isle 
of Man, the UK, Brazil, New Zealand, Jamaica, Ecuador or Sri Lanka. The content herein is not, and should not be construed as, an 
offer, invitation or solicitation to buy or sell any of the products and services mentioned herein to such individuals. 

CSL does not provide discretionary portfolio management services. 

UAE CG/CPC: 

This document is distributed in UAE by Citibank, N.A. UAE Branch. 

Citibank, N.A. - UAE Branch is licensed by the Central Bank of the UAE as a branch of a foreign bank. Citibank N.A. UAE is 
also licensed with the Capital Market Authority (CMA) in the UAE to undertake the financial activity of A) Financial Consulting, 
Introduction and Promotion under license number 20200000097 B) Trading Broker in International Markets under license number 
20200000198 C) Portfolios Management under license number 20200000240 D) Custody under license number 602003. 

This is not an official statement of Citigroup Inc. and may not reflect all of your investments with or made through Citibank N.A. For 
an accurate record of your accounts and transactions, please refer to your official account statement. Contents in this email are for 
general information only and should not be relied upon as financial advice. Such contents have no regard to the specific objectives, 
financial situation and particular needs of any specific person and are not intended to be an exhaustive discussion of the strategies 
or concepts mentioned herein or tax or legal advice. Any person interested in the strategies or concepts mentioned herein should 
consult their independent tax, legal, financial or other advisors, as appropriate. It is neither an offer nor a solicitation to purchase, nor 
endorsement or recommendation of, any products or services by Citigroup Inc. This email does not constitute the distribution of any 
information or the making of any offer or solicitation by anyone in any jurisdiction in which such distribution, offer or solicitation is 
not authorised or to any person to whom it is unlawful to distribute such information or make any offer or solicitation. 

Citigroup Inc. makes no representation or warranty as to the accuracy, truth, adequacy, completeness, fitness for purpose, non-
infringement of third-party rights or continued applicability of the contents of this email. Citigroup Inc. shall not be liable for any 
complaint, suit, action, claim, expense, loss or damages directly or indirectly arising out of or in connection with any person’s 
viewing, reliance on or acting upon or use of any contents of this e-mail. 
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 Interested investors should, before making any investment, obtain the investment offering materials, which include a description of 
the risks, fees and expenses and the performance history, if any, which may be considered in connection with making an investment 
decision. Each investor should carefully consider the risks associated with the investment and make a determination based upon 
the investor’s own particular circumstances, that the investment is consistent with the investor’s investment objectives. At any time, 
Citigroup companies may compensate affiliates and their representatives for providing products and services to clients. 

Jersey: This document is distributed in Jersey by Citibank N.A., Jersey Branch. 

Citibank N.A., Jersey Branch is regulated by the Jersey Financial Services Commission. Citi International Personal Bank is registered 
in Jersey as a business name of Citibank N.A. The address of Citibank N.A., Jersey Branch is P.O. Box 104, 38 Esplanade, St Helier, 
Jersey JE4 8QB. Citibank N.A. is incorporated with limited liability in the USA. Head office: 399 Park Avenue, New York, NY 10043, 
USA. 

© 2026 Citigroup Inc., Citi, Citi and Arc Design and other marks used herein are service marks of Citigroup Inc. or its affiliates, used 
and registered throughout the world. 
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